NPO VETTING CHECKLIST[footnoteRef:1] [1:  Organization vetting process for Strategy, and Results, Leadership & Operations provided by The Bridgespan Group’s Nonprofit Due Diligence Tool. Fiscal Review process provided by Fiscal Management Associates.] 

ORG. NAME: __________________________________________	DATE: ___________________
STRATEGY AND RESULTS REVIEW
What evidence of outcomes does the organization have? What metrics does the organization track to know if it is succeeding?
· Review Annual Report to review metrics collected/success of programs (as time allows)
LEADERSHIP REVIEW
Is leadership team able to effectively guide the organization? Maintain focus? 
· Review executive staff/board list for competency
· Search recent news for mentions of organization
· Search comments by executive in recent news
FINANCIAL REVIEW
Do the organization’s debts exceed available cash? Does the audit show stability? Are there appropriate and diverse income streams?
· Collect from NPO: Audited Financial Statements and Organization Budget. Layla: 990
· Determine quick ratio (Cash + securities + accounts receivable / current liabilities). Ratio should be over 1.  						
QUICK RATIO: _______
· Audited Financial Statements: review auditor opinion 
AUDITOR’S OPINION: _______
· Revenue streams (should at minimum have 2: contributions and interest). Others could include Program revenue, event revenue, contracts and “Miscellaneous.”
# OF REVENUE STREAMS: _______
· % of Management/Fundraising expenses divided by total = % spent on operations, not program. Should be under 40%. (Take numbers from Audit)
% SPENT ON OPERATIONS: _______
· Is the organization operating with a deficit? 					       DEFICIT?  Yes     No
· Is the grant request more than 10% of their total annual revenue?	    EXCEEDS REVENUE? Yes   No
OPERATIONS REVIEW
How effective is the leadership team at translating priorities into initiatives?
· Review strategic plan (if applicable) – Do they actually do what they say they will do? (as time allows)
· Gather input from a variety of stakeholders (seek a balanced perspective) – What do you know about this organization’s internal operations? Does staff morale seem low? Is there much turnover?
· Is the organization funded by the United Way or any state/federal agency? 
